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Introduction to Applause

Applause works with communities to provide professional, challenging, affordable and inspiring performances and arts events that can be enjoyed in local venues.

We aim to bring together high quality professional performers with promoters in rural and non-traditional venues.

Over the last ten years, Applause has grown to be a well-respected touring network with a core of regular promoting groups who are interested in the work we offer. Applause promoters have hosted over 350 shows taking place in 80 venues attracting an audience of around 26,000 and making profits of over £40,000 to invest in further events for their venues. 

The show exceeded all expectations. – I haven’t heard applause like it for a long time.
Lenham Community Centre about Chris Newman & Maire Ni Chathasaigh
The network puts together two seasons each year, one in the autumn (between September and December) and one in the spring (between January and June). 

Applause compiles a ‘Menu of Events’ for each season. They contain details of the arts events that are programmed and available to be booked through Applause. All events are subsidised by Arts Council England South East and local authorities to enable Applause to offer performances at a greatly reduced rate.

The companies that Applause offers include theatre, dance, music, as well as companies whose work appeals specifically to children and family audiences. Performers enjoy the experience of rural touring immensely - citing it as a unique and intimate exchange between themselves and local communities. Performing in a welcoming environment to an audience, many of whom are neighbours, makes the activity especially memorable and significant.

At each venue, the promoter or promoting group will choose performances from the ‘Menu of Events’ which they would like to host at their venue. 

The emphasis is on the local promoter hosting the performance, making it a community event. It is up to the promoter to sell the tickets, and welcome the performers. Applause provides support and advice, manages all the contracts, provides publicity, tickets, posters and flyers.

Some Definitions

The "Promoter" 
you – the person working at village or community hall 

The "Venue" 
your village hall, community space, church, school or similar building

The "Company"
the performers, whether theatre, music or dance 


Becoming a Promoter – Things to Consider

To become a promoter all you need is access to a suitable hall and enthusiasm for live arts!

· Anyone can become a promoter.
· You can be a promoter as an individual or as part of a group, such as the village hall committee, play group, amateur dramatic company, parish council or involved in a school or community centre.
The venue itself needs to be suitable. 

There are performances for every venue no matter how small or unequipped. There are only a few things that are required;
· Seating and relevant venue licence

· You don’t need to have a stage or special lighting as most of the performers carry their own equipment. 

The cost of the performances are subsidised – but don’t undervalue its quality!

· Applause offers performances with a subsidy of up to 70% of the original cost.  This ‘Promoter Minimum Fee’ for the performances is subsidised by Arts Council England South East and local authorities.

· Applause pays the performing company directly. Applause will ask you, the promoter, to pay Applause the ‘Promoter Minimum Fee’ for the performance and 40% of the ticket sales, after the ‘Promoter Minimum Fee’. This fee is payable after the event on receipt of an invoice. 

· Guarantee against loss. Applause will cover 50% of any loss made on the guaranteed fee. This hardly ever happens and you are much more likely to make a profit or break even.

· Applause will suggest a recommended minimum ticket price, as seen in the ‘Menu of Events’, to reflect the type of show (for example, it is usual to have a low price for children’s shows), but it is up to you, the promoter, to set the most appropriate price for your venue.

· Any profit you make at your venue can be pooled for further shows or to contribute to your venue and its activities. Some promoters use Applause events as an opportunity to fund raise.

“This was a superb virtuoso display. It was a privilege to promote a pair of musicians
of this quality.”  Hunton Village Hall about Eduardo Neibla

First Steps to Promoting

When you agree to promote a show, please remember: 

· It's common sense.

· It’s happening all around the country and you are not alone - you are one of over 1,000 local promoting groups. There are approximately 37 touring networks who are members of the National Rural Touring Forum (NRTF). So, indirectly, you benefit from, and are part of, the nation-wide network of other local promoters.

· There is support at hand from Applause. Applause can also supply a promotional pack, which includes advice and tips for organising and promoting events.

· It is fun!
When choosing a show, bear in mind what would your audience like to see 

· It may be useful to find out the interests of other local groups, such as the drama club, musicians, youth club or women's group.

Pick an appropriate time for the show for your venue and your audience
· Not everyone can have Friday or Saturday nights. Avoid clashes with other events - it divides loyalties and benefits no one. Ask around – other groups may be thinking of doing something and have not yet told anyone.

Applause will send you a contract, the ‘Promoter Agreement’
· You will be provided with the performers contact details in the promoter agreement to discuss arrangements for the event including arrival times and any plans you have for including food, refreshments etc during the performance. 

· The relationship between you as the promoter and the performing company is two-way – so if you have any pressing questions don’t hesitate to pick up the phone and contact them.

· The performers are guests in your community, they may have travelled a long way, and ideally you will meet them on arrival and be a hospitable promoting group. (Providing refreshments is usually welcome – you may want to discuss this with them beforehand).

“Show was wonderful, everyone was happy. The company were thinking of the audience needs at all times. This was a wonderful evening for all ages.”

Horton Kirby Village Hall about ‘At the Hop’ by Forest Forge

How Does the Network operate?

· Applause issues a ‘Menu of Events’ in March for booking the autumn season, and another Menu in June for the following Spring season each year.

· Promoting groups check the availability of their venue and the requirements in the ‘Menu’ to choose which performances they might book.

· Promoting groups send back event booking forms and venue information forms to Applause.

· Applause contacts promoting groups to offer them their chosen events or alternatives, (depending on demand).

· Applause sends agreements to the promoting groups and the companies.

· Promoters return the signed agreements and details for their publicity and tickets.
· Applause gathers the information and produces brochures and tickets which are sent to you. The companies send you publicity materials and normally this would be 200 flyers and 20 posters. Applause sends you stickers with your details on for you to fix onto the publicity. (We endeavour to get posters and tickets to you 6-8 weeks before the event, where possible).

· Promoting groups distribute the publicity and publicise the event through local press and networks.  Applause will send out press releases too but its good if you contact the press as the local promoter. You can look at the performers website to gather some more information, for instance, where else they are performing in their tour, any notable accomplishments etc.
· Applause also distributes 10,000 brochures through libraries, Tourist Information Centres and other venues, as well as via our in-house direct mailing list.

· Promoting groups are responsible for all aspects of hosting the event on the night, selling tickets and being a host to the company. 

· On the night, promoters welcome the performers and audience. Applause brochures should be made available and you may be asked to give out audience questionnaires on behalf of Applause.

· Following the event, promoters fill out a Performance Report Form. Applause will then send an invoice for the ‘Promoter Minimum Fee’ and 40% of the box office ticket sales, after the guaranteed fee.
· Applause does not claim any money from raffles and refreshments, etc.

· The performances are highly subsidised by the scheme, many of the performers and companies are playing to well known and well-established venues. Applause endeavours to provide high quality, professional performers.  

Hosting and Promoting your Event

· Please use the performer contact numbers supplied in the agreement to discuss arrangements for the event including arrival times and any plans you have for including food, refreshments etc during the performance. The performers are guests in your community, they may have travelled a long way, and ideally you will meet them on arrival and be a hospitable promoting group. (Providing refreshments are usually welcome – you may want to discuss this with them before hand).

· Applause exists primarily to promote a broad range of arts events to audiences attending local venues. If the performance you have booked is a part of a bigger event or a gathering, please ensure that your audience are attending to watch the performance.

· You might want to invite local press along before or/and during the event. Getting support from other people such as village correspondents and local councillors will also help Applause and its promoting groups maintain a strong profile. 

· It’s always a good idea to introduce the performers to your audience and we highly recommend you do this. You can look at the performers website to gather some more information, for instance, where else they are performing in their tour, any notable accomplishments etc. An MC can often make the audience feel very welcome. Let your audience know about Applause and its supporters and funders. 

· If you do not already have one, Applause can supply a promotional pack, which includes advice and tips for organising and promoting events.

· If you require images for publicity or any further information regarding the performers – you can ask Applause or the company. If you or any press wish to take photographs during the performance – check this is okay with the performers beforehand.

Enjoy!

More information can be found on the Applause website, www.applause.org.uk
or by calling Applause on 01892 619075 with any questions or queries.
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